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VOLUNTEER ORIENTATION 

WELCOME:  Promise Ranch Therapeutic Riding is a non-profit organization that serves 

participants of all ages and many different disabilities.  Promise Ranch was founded in 2009 and its’ 

continued success is dependent on the commitment of volunteers.  We welcome you to our program 

and hope you will love it as much as our riders and current volunteers do! 

WHAT DO WE DO AT PROMISE RANCH?  WHO BENEFITS?   

Therapeutic riding programs, like Promise Ranch, offer horseback riding opportunities to students 

who may not be able to participate in such activities at a regular riding stable.  Our students have 

disabilities including cognitive, behavioral and physical limitations and many students have a 

combination of issues.  Horseback riding strengthens muscles, improves tone and stamina, increases 

balance, and helps to relax tightness and spasticity.  Our instructors also help students learn basic 

skills including colors, counting, letters and following directions.  Promise Ranch offers clients 

Therapeutic Riding, Hippotherapy and Therapeutic Gardening.  There are plans to develop 

programs with other animals as well. 

THERAPEUTIC RIDING:   (TR) one type of Equine Assisted Activities and Therapies 

(EAAT) in which participants learn a “whole horse” approach to horsemanship and 

horseback riding skills, adapted to the client’s abilities. 

HIPPOTHERAPY:  a form of physical and occupational therapy in which a therapist uses 

the characteristic movements of a horse to provide motor and sensory input.  

THERAPEUTIC GARDENING:  Horticultural therapy is the engagement of a person in 

gardening and plant-based activities, facilitated by a trained therapist, to achieve specific 

therapeutic treatment goals.   

 

WHAT IS THE ROLE OF VOLUNTEERS AT PROMISE RANCH? 

Volunteers are the backbone of the Therapeutic Riding and Hippotherapy programs.  The continued 

efforts and commitment of our volunteers are crucial to the success of the program. You not only 

help with the physical need for horse handlers and side walkers, but also provide the clients with the 

best learning environment possible.  We hope you will come as often as you can and tell others 

about your experience.      
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ATTENDANCE AND CANCELLATIONS: 

Lessons for our students are dependent on volunteers.  We ask that you be as committed to 

attendance as our students are.  We use an on-line scheduling system, Volunteer Schedule Pro, at 

www.rotundasoftware.com/volunteer/prtr.  Please enroll and schedule your shifts through this 

software.  If you are unable to attend the classes for which you are scheduled, please notify the 

instructor and the Volunteer Coordinator as soon as possible to allow us enough time to find a 

replacement and request a “sub” in the scheduling system.  If your instructor needs to cancel a class 

for any reason (weather or client cancels, are the most common reasons) he/she will send a text or 

otherwise notify you, if at all possible. 

SAFETY: 

Safety is the number one concern and commitment of this program.  The instructor’s job is to 

oversee the safety of the clients, volunteers and the horses as well.  We need your help.  Your 

primary role is also to ensure the safety of all involved.  If you spot a concern, please notify the 

instructor immediately. 

DRESS CODE:  Hard soled, closed-toed shoes are required at ALL times.  Sunglasses and 

sensible clothes all year around, warm layers for winter and gloves are recommended.  

Large or “dangling” jewelry can be a safety hazard and distracting to the clients and the 

horses.  

HORSE SAFETY:  Horses are large animals.  It is important that they be handled properly 

to ensure the safety of all involved.  Please handle the horses gently.  Remember to move 

slowly and talk to the horse as you move around them.  Report any behavior problems to the 

instructor immediately.  Lead the horse from the left side, with two hands on the lead rope.  

Do not loop the rope around your left hand; instead “butterfly” or fold the rope back on 

itself.  Do not let horse get in front of you but also don’t drag the horse.  Lead the horse 

about even with his ears.  Horses should be tied with a quick-release knot only.  Do not 

“ground-tie” our horses and do not tie them to the railing in the arena or the ramp. 

EMERGENCY PROCEDURES:  In the event of an emergency, listen to the instructor for 

directions. Stay focused on your job. 

RIDER FALLS:  Do not panic.  Ensure the rider is freed from any tack (e.g. feet out of stirrups).  If 

you are the horse handler for that rider, move the horse away from the rider. Keep other students on 

their horses and take horses to “parking places” away from the fallen rider and their horse.   

EMERGENCY DISMOUNT:  If the horse handler or the instructor determine an emergency 

dismount is necessary (due to client or horse condition that is unsafe), the side-walker on the right 

will take the right foot out of the stirrup.  The side walker on the left will pull the client off the horse 

by the waist.  The horse handler will move the horse away from the rider, safely. 

 

http://www.rotundasoftware.com/volunteer/prtr
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VOLUNTEER JOB DESCRIPTIONS: 

Horse Handler: Your focus is on the horse!  Please try to arrive 15-20 minutes before the class to 

groom the horse and tack for the lesson.  Walk the horse around to warm him/her up before the 

session and establish yourself as the leader.  Practice turns, whoa, walk-on, back up and trot.  If you 

have any horse handling questions please ask.  Instructors will be more than happy to help you work 

out any horse-handling concerns you might have.  During the lessons, your primary function is 

handling the horse.  When stopped and standing, stand slightly in front of your horse, facing 

him/her.  Limit interactions with the rider or side helpers unless specifically asked to do so or 

expressing a danger or concern.  If you are distracted you will not be able to read a horse and react 

as quickly should something happen.  Allow the rider to control the horse as much as possible and 

within the instructions of the instructor, and reinforce their efforts.  Please listen to the instructor’s 

directions; at times, a rider may not be controlling the horse purposefully.  Alert the instructor 

immediately if you have concerns or problems with the horse. 

Side-Walkers:  Your primary focus is the rider and facilitating the lesson being taught by the 

instructor.  Please be respectful by avoiding chatter when the lesson is in progress, and being alert 

and attentive to the instructor’s directions.  Alert the instructor to any issues involving your rider. 

Although you are a vital part of the success of a lesson, you are not the instructor.  Please refrain 

from teaching your own lessons during the class unless specifically asked to do so by the instructor.  

Occasionally, you may assist your rider by verbal prompt or demonstration but, in general, wait for 

the instructor to do so.  

DISABILITIES 

At Promise Ranch we teach people with disabilities of all types, and although many have 

similarities, please remember that each student has their own set of unique abilities and restrictions.  

Although we never define a client by their disability, a few definitions may be helpful: 

Impairment:  descriptive term referring to the loss or abnormality of psychological, 

physiological or anatomical structure or function.  The loss or abnormality may result from 

disease, genetic disorder, accident or environment. 

Disability:  any restriction or lack of ability to perform an activity in the manner or way 

considered normal function.  An impairment causes a functional challenge or disability. 

Handicap:  disadvantage for a person that either limits or presents the fulfillment of a role 

that is normal for that person.    

Physical Impairments:  abnormalities in muscle tone, range of motion and/or motor function.  

(Includes Cerebral Palsy, Multiple Sclerosis, Brain Injury, Stroke, Spinal Cord Injury)  At 

Promise Ranch we focus on the ABILITY not the disability or the diagnosis.  

Cognitive Impairments:  a discrepancy between the chronological age and the cognitive 

maturity.  This may be characterized by low IQ scores and/or irregular social skills.  
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(Includes developmental delay, Down’s Syndrome, Fetal Alcohol Syndrome, Autism, brain 

injury, stroke, etc). 

Learning Disorder:  compromised ability of the brain to receive, process, analyze or store 

information, although the intelligence may be normal.  (Attention Deficit Disorder, 

Dyslexia, etc) 

Emotional and/or Behavioral Impairments:  inability to function or behave in a manner 

which is acceptable to society or appropriate for a particular setting (Includes depression, 

anxiety, personality disorders, autism, and reactive attachment disorder). 

Sensory Processing Disorders:  inability of the brain to process information brought in by 

the senses (sight, smell, touch, taste and/or hearing).  This manifests itself as poor motor 

planning, poor sensory regulation or both. (Includes Autism, Developmental Delay, Cerebral 

Palsy, etc). 

Language Impairments:  the loss or impairment of speech and/or the inability to understand 

speech. (Includes brain injury, stroke, autism, cerebral palsy, etc.) 

These terms and definitions are provided for educational purposes only.  We do not discuss 

our client’s disabilities, and, in general, focus on what the client can do rather than what they 

cannot do. 

 

PROMISE RANCH POLICIES 

Confidentiality:  Please remember that this is a therapy program.  You may be given information on 

a student’s medical history or condition in order to help you facilitate learning and provide a safe 

environment.  It is expected that you respect privacy and do not share sensitive information with 

people outside Promise Ranch. 

Harassment:  Promise Ranch is committed to providing a safe environment for everyone and will 

not tolerate verbal or physical conduct which harasses, disrupts or interferes with the instructor’s 

work or makes students, instructors or volunteers uncomfortable.  This includes sexual harassment. 

Communication:  Communication is an important part of helping this program run smoothly and 

effectively.  Please feel free to address any concerns to the instructor(s).  If you feel uncomfortable 

speaking with one instructor, issues may be brought to the Lead Instructor, Program Director or 

Volunteer Coordinator.   
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